Parent Meeting 13 January 2012

Present:

Called to order at 7:15.

What do parents want from TPA? Better Communication, Separate team coordinator from board,
Simplicity and clarity (1 page cliff note version of TPA), Introduction package to TPA, more user friendly,
monthly calendar/newsletter

Officers on the board: vote to move Carrilin on in to treasurer. Carried.
Nominations for Assistant Director: Melanie to fill in till May and someone will choose to.

Fundraising: CJ thanked everyone for stepping up on Tuesday. We are in jeopardy of losing ovations.
90% of the money comes from ovations. 2010 we took in 16600 in money 90% was from ovations. The
percentage of people that have worked this fall is 23% (families).

TPA starting Feb 15" everyone will get 10% paid. We will have a select membership, there will be a 55
fee to join and other requirements. If you meet the requirements you will get 50% paid.

We have to get people working ovations. We must let people know and we need to see people and talk
to them.

Meeting dismissed at 8:42

Next board meeting is Feb. 13™.



