Minutes of the 9/12/08 TPA Board Meeting

The TPA Board Meeting was held 9/12/ 2008 at 7:15 pm at the Italian
Restaurant behind the gym. Attendees sign up sheet was passed around and
turned in to Robin Porter at end of meeting.

Board Members are denoted by “*”. Attendees were:

Robin Porter* Shelli Miller*
Ruth Miller* Michaelle Smith*
Cheryl Burks* ) Jody Bronaugh*
Mistie Combs Trish and Sam Hullings
Renae Boyles* DeAnna Patterson
Lisa Lewis* Ted Lamb
Alice Swanson Jody McBee
Fonda Lyles Tracy Kearney
Shannon Conney
MINUTES:
1. Jody B. informed group that the money has been reimbursed back to

2.

the parents for the summer gymnastics camp.

Cheryl B. spoke on upcoming Gymnastics meets, however the
schedule/Meet Dates have not been firmed up for the year. A tentative
Meet sked will be out the end of September. The Judges Cup is ‘09
Feb 21and 22. TPA pays for this meet.

. TPA dues are due Oct ’08. Dues cannot come from individual TPA

accounts. Dues are $50 for the parents and $25 for board members.
Events Report —Cheryl B. The Peanut Festival Parade is Oct 4"
Report at the gym 9 am. The following weekend of Oct 11" is the
Peanut Festival (Columbus Day Weekend). The gym will have the
Moonwalk there this year. There will be both Cheer and Gymnastics
demos on stage. Team uniforms need to be sized or fitted for Pre-
Team and Team students. Group Coordinators are responsible to
come up with a list of who needs uniforms and who will be turning in
uniforms.

. Fundraiser Report- Shelli discussed selling Value Books for $12 with

a $6 profit. Group needed to decide on consignment with only two
weeks to sell the books or to buy them outright. Lisa motioned for
buying 25 books outright for a test sell and Michelle seconded the
motion. We will sell candy bars later and take 6-8 weeks to order.
Michaelle motioned to order candy bars as soon as the tax exemption



is provided. Robin 2™ the motion. The group made $280 at the Nappa
Car Wash and we sold donuts as well.

6. Jody M. suggested a Meet Party for Coach Donna so the team and
parents could meet and greet as well. Tracy suggested an Appreciation
Party for Coach and parents. Michaelle volunteered her home for this
event. Shelli motioned to have the Appreciation party at Michaelle’s
and Robin 2". Note: It was brought to our attention by Jody B. RE
the General Fund has $2000 remaining in the account to work with.

7. Cheryl discussed the Admirals Games where a minimum of 5 people
are needed per game for Wed, Fri and Sat from Oct to April 09. Most
games are posted on the Yahoo site. Cheryl needed a commitment
from the group to support this. Parking will NOT be reimbursed from
the gym for these events. We still need to get insurance to work these
events. There are four slots available for 3 hour Tip Training to be
held at the Scope on 30 Sept @ 5 pm. Michaelle motioned to vote to
do the Admiral games or not via email or in person by the office
holders of the TPA group and Group Coordinators of the TPA.

Voting Cutoff is 7 pm Monday 9/15/08. Robin 2", We need to know
what the commitment level is.

Next Parents Meeting is TBD.

Meeting adjourned 8:55 pm. No date was set for the next Board Meeting at
this time.

Minutes prepared by: R. Miller



